
Operationalizing Mental 

Health in the Workplace



The reason we roll our eyes when people start 
talking about values is that everyone talks a big 
values game but very few people practice one. 
It can be infuriating…In our experience, only 
about 10 percent of organizations have 
operationalized their values into teachable and 
observable behaviors that are used to train 
their employees and hold them accountable. 
Ten percent. If you’re not going to take the time 
to translate values from ideals into behaviors—
if you’re not going to teach people the skills 
they need to show up in a way that’s aligned 
with those values and then create a culture in 
which you hold one another accountable for 
staying aligned with the values—it’s better not 
to profess any values at all. They become a 
joke. A cat poster. Total BS. 
 – Brene Brown, Dare to Lead
                                                                                         



Operationalized Values
• Organizational cultures thrive when there is 

a shared language and commitment to a set 

of behaviors that align with the stated 

values.

• Drive productive decision making

• Not too slow, not too fast: thoughtful and 

decisive

• Easier to deal with conflicts through a values 

conversation

• Helps to loosen the attachment to tactics 

when you have to explain them through a 

values lens. – Brene Brown, Dare to Lead



What are your organization’s 
values, vision, or mission 

statement?



Table Discussion Questions

• What behaviors can you name 

that speak to these values? (See 

Brene Brown handout for ideas) 

• Are there current behaviors that 

are considered normal in your 

culture, yet they get in the way of 

good work and living into your 

organization’s values? 
                                                                                         



How does mental health 
intersect, or allow you to live 

into, your organization’s 
values?
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Discussion Questions

• What are the behaviors that we 

will actually hold people 

accountable for during goal 

setting, feedback 

conversations/check-ins, and 

performance evaluations?
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