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Introduction of Keynote Speaker

Paula Barker, Senior Executive Assistant for Events and 
Administration
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Keynote Presentation

Tyler Hoffman

Owner/Lead Consultant, Digital for Good LLC 



About me.
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Why we need to talk about AI.







Speaking the language.

Artificial Intelligence –

The ability of a machine to imitate intelligent human behavior and perform 
tasks commonly associated with human cognition, such as visual 
perception, speech recognition, and decision-making.

“Some people call this artificial intelligence, but the reality 

is this technology will enhance us. So instead of artificial 

intelligence, I think we’ll augment our intelligence.”

– Ginni Rometty, Former CEO of IBM



It’s here to stay.







Speaking the language.

Machine Learning (Predictive AI) –

A subset of AI for learning and improving automatically through experience 
without being explicitly programmed. Machine learning algorithms detect 
patterns in data to build models that can make predictions or decisions.



You used AI today.

Netflix: what to watch next

Spotify: “discover weekly” playlist

Maps: suggested departure time

Chat: suggested replies

Email: spam detection/filtering

Text Messages: spelling autocorrect

Smartphone: Face ID

Google: predictive search

PowerPoint: suggested designs and layouts
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AI tools for the modern nonprofit.



Benefits of Artificial Intelligence

Remove the burden of starting from a blank page

Generate new ideas or refine existing ones

Promote efficiency by offloading redundant, or non-value add tasks

Build capacity for value-add work



Chat bots and their sponsors.



What can chatbots do for nonprofits?

• Write and deliver endless variations of copy​

• Summarize text/emails/meeting notes and 
condense lengthy documents into brief 
summaries

• Learn and share information specific to 
your organization

• Perform data entry and analysis​

• Translate content into multiple languages



Writing a good prompt.

• Prompt engineering is the 
process of writing effective 
prompts or instructions to 
communicate with AI systems​

• Prompts, currently, are primarily 
written in text



Writing a good prompt.

• Set the Stage: Instruct the AI to assume a specific role, such as a marketing 

expert or a writer to generate content tailored to your business needs. The AI can 

assume any role.​

• Provide context to your prompt: Tell the model what you're trying to do. Define 

the scope of the AI's response by specifying the format or asking for a certain 

number of suggestions.​

• Assign task #1: Break down complex tasks into smaller steps and provide 

guidance for each step to ensure the AI generates accurate and relevant outputs.​

• Challenge the AI. Have it ask you questions This helps the AI understand your 

requirements better.











AI in your toolset.



AI in your toolset.

https://youtu.be/Zm5DC-vxaYk?si=SdDII_BYro8-zwTT


AI in your toolset.



AI in your toolset.



AI in your toolset.

https://youtu.be/S7xTBa93TX8?si=MCqVlXze3BZQMuWT


AI in your toolset.
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Cautions and caveats



Cautions and caveats.

✓ AI is as prone to bias as the humans who created it.

✓ It is not itself an "expert," nor will it necessarily deliver 
correct answers or perfect outputs.

✓ AI can give plausible-sounding but incorrect 
responses, as well as biased or inappropriate ones.

✓ ALWAYS fact-check, edit, add, and subtract—it is a 
tool to help you, not a substitute for you

Never post personally identifiable or other sensitive information in open tools, 

such as ChatGPT. Remember, the tools improve because they learn from you.
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Where to start.



Make it collaborative.

• Consider an AI Council for your organization that will identify 
areas for AI involvement and establish guardrails early.

• Survey team members to identify 1-3 opportunities to explore AI 
to solve problems or promote efficiency.

• Donor prospects and engagement

• Day-to-day productivity

• Marketing and communications

• Accessibility

• Programming
AI 

Council

Finance

Legal

OperationsDevelopment

Marketing



Start small.

Look for AI features in your current technology stack
before looking elsewhere.



Lead with governance.

Source: BWF
https://www.bwf.com/ai-for-nonprofits/



Welcome pilots and experimentation.

• Ensure staff are aware of the guardrails

• Encourage staff to submit ideas for new 
tools, pilot projects, and to experiment 
with fake/test data.

• Promote a feedback loop that ensures 
new tools are screened and existing 
tools are regularly evaluated.

• Do not commit to scaled solutions 
without proper vetting and piloting.



Foster a culture of learning.

• Find your AI enthusiasts and encourage knowledge sharing
(lunch and learns, AI-minutes during town halls, etc.)

• Make a digital space to share best practices, discoveries and 
roadblocks.

• Take AI Training on LinkedIn Learning

https://www.linkedin.com/learning/topics/artificial-intelligence-for-business


Don’t lose the humanity.



Closing Plenary

Q&A Session
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Sending Forth

Rev. Dr. Elyse Berry & George Davis-Williams
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