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Strategic Objectives

(Board of Directors; 3-5 year horizon)




eeting budget & census goals
ebt covenants
ompliance and quality metrics




Process for Strategic Planning

Organization Strategic

Bzl et Analysis Plan




Process for Strategic Planning

Organization Strategic

Analysis Goals Board Input




SOAR Analysis

Strengths: Aspirations:

What do we
What can we
: care deeply
build on? about?

Opportunities: Results:

What are How do we
stakeholders know we are
asking for? succeeding?




What We Asked of our Board

Focus on our WHY

Guide usonthe’ P
HOW '

. So we can develop and
. measure the WHAT
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https://youtu.be/UMhe-LtW7Nw




Two Initiatives Running Concurrently

Strategic DEI Task
Planning Force




Strategic Planning:

To model Christ’s love for humanity by
creating life-enhancing relationships,
services, and environments.

To be a community where individuals
live with purpose and dignity.

Values

/






Jesus’ love:

Compassion: the community we create for older adults, who can be unseen or
disregarded by the communities around them

Empathy: the care we demonstrate when supporting residents and clients in vulnerable
places of illness, loneliness, and loss

Grace: our commitment to continue caring for people beyond their capacity to pay

Kindness: the dignity and respect we offer, and the little things we do to honor and
celebrate individuals

Hospitality: our openness to people of all faiths and no faith

Justice: our work to become more intentional and supportive of diversity, equity and
iInclusion

Empowerment/Engagement: our efforts to attract, develop, and support passionate
and committed team members



“To model Jesus’ love by creating
life-enhancing relationships,
services, and environments”



Priorities: WHY
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We create a
sense of community
where residents,
families, and
partners can
thrive with purpose,
dignity, and joy.

We nurture a We challenge

culture of ourselves to We steward

our resources
wisely.

purpose, | | beexceptionalin
excellence, and A everything we do.
belonging.




CON\M U/v,')’

We create a
sense of community
where residents,
families, and
partners can
thrive with purpose,
dignity, and joy.

We do this by
building respectful
relationships,
creating welcoming
environments, and
fostering wellbeing
of body, mind,
and spirit.
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We nurture a
culture of
purpose,

excellence, and
belonging.

We do this by
respecting,
appreciating, and
valuing every team
member while
fostering engagement,
wellbeing, and
growth.
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Priorities: HOW
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We challenge
ourselves to
be exceptional in
everything we do.

We do this by
delivering
compassionate
healthcare,
life-enhancing
programs,
and best-in-class
services.
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We steward
our resources
wisely.

We do this by
honoring our
commitments to
our stakeholders,
fulfilling our
fiduciary obligations,
and respecting
our environment.
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We create a
sense of community
where residents,
families, and
partners can
thrive with purpose,
dignity, and joy.

We do this by
building respectful
relationships,
creating welcoming
environments, and
fostering wellbeing
of body, mind,
and spirit.
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MISSION

To model Jesus’ love by creating life-enhancing relationships, services, and environments.

GUIDING PRINCIPLES AND PRIORITIES
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We nurture a
culture of
purpose,

excellence, and

belonging.

We do this by
respecting,

appreciating, and
valuing every team

member while

fostering engagement,
wellbeing, and

growth.
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We challenge
ourselves to
be exceptional in
everything we do.

We do this by
delivering
compassionate
healthcare,
life-enhancing
programs,
and best-in-class
services.

cedar@
community
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We steward
our resources
wisely.

We do this by
honoring our
commitments to
our stakeholders,

fulfilling our

fiduciary obligations,

and respecting
our environment.




Principles: Inclusion & Belonging

Be Here

a

BeYou Belong




Empathy: Drives Compassion

Compassion

Sympathy: “I'm sorry for you”

Empathy: “l feel with/for you”

Compassion: “| am moved by you”










Thank Youl!!

Nicole: npretre@cedarcommunity.orqg Julie: jjennings@cedarcommunity.org
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