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Geeky

Violinist

Champion Hopscotcher
Boy Repellant

Day Dreamer

#hotmess



“We hold these truths to be self-evident, that all men are created equal,
that they are endowed, by their Creator, with certain unalienable Rights,
that among these are Life, Liberty, and the pursuit of Happiness.
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Revisiting the President’s Management Agenda

The Public

Manager ...
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Workplace
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How One HR Leader Set the Stage {r.)r Change at
Maricopa Community Colleges
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Jeff Nally « Dave Phillips + Laura Hlavacek Rabideat » Bob






Global Racial E quity Strategist
3x CHRO




The Pursuit of Equality
will (and has)
hampered the US
economy and is
defacto Inequitable.




Age - |
Discrimination Americans with
Act of 1975 Disabilities Act (ADA)

of 1990

Pregnancy
Discrimination
Act of 1978

/e

Equal Pay Act of 1963

Title VIl of the Civil
Right Act (CRA) of
1964

Voting Rights Act of
1965



S EYeeleei Demography

racial.

equity

The browninl? of the working-class world,

by 2045, will require bold

unprecedented ascension of people of

color into the middle class and beyond.

This "fix" happens at work. This is a

conundrum that transcends the “right thing

to do” argument of the past and requires

our demonstrative correction of the

Llln ering impact of difference equating to
ericit.

Racism is one of the most significant
economic issues we face today and
therefore must be addressed in every
s%/s.tem, structure and organization where it
thrives.



Did you know?

According to Pew Research, il

a household with an
income between two-
thirds of and double the
median household
income is considered
middle class.

The national median

income in 2021 is $79,900,
which would mean an
individual would fall
squarely in the middle class

with an income between
S53,266 and $159,800.




Real median household income among:
LAsian households $98,174

Wnon-Hispanic white households $76,057
L Hispanic households $56,113

LIBlack households $S46,073

Pursuit of Sameness has yielded...
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Note: Because of a redesign in the CPS ASEC income questions in 2013, we imputed the historical
series using the ratio of the old and new method in 2013. Solid lines are actual CPS ASEC data;
dashed lines denote historical values imputed by applying the new methodology to past income
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Equal Opportunity laws require us to start or stop doing something
that could result in inequality. It does NOT account for what must

be done to REMEDY the harm from the inequality that has
persisted

wieww S AR

Who remembers Executive Order 11246

Continued and reinforced the requirement that federal
contractors not discriminate in employment and take
affirmative action to ensure equal opportunity based on
race, color, religion, and national origin.



My Definition of Racial Equity:

Proportional Fairness that takes into full account the
cultural and historic realities facing people of color, as
distinct from all other people, and works to remedy. the

Sdme.
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L Equity has to acknowledge that something that

has happened, 1ts cumulative affects are not my
“fault” but the continued 1mpact of which effects
more than me.
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Racial Equity




Macro-Economic Cost of
Inequity




Real Implications | Real Costs




Viore...

Over the same period, 26% of Asians, and 21% of
Hispanics or Latinos felt they have experienced unfair
treatment in the workplace due to their race or
ethnicity.

Absenteeism due to anxiety, worry, stress, or
frustration stemming from experiencing or witnessing
unfair treatment based on race or ethnicity in the
workplace may have cost US businesses up to $54
billion in the past year.

Lost productivity was even more costly, carrying a
nearly $S59 billion price tag in the last year.




Take - A- Ways

Inequity and racism are macro economic issues

The browning of the country requires a new
and acute understanding of black and brown
dynamics in (and at) work

Equality and Inequity are NOT the same

Racial Equity IS the workforce forecasting
and talent development strategy henceforth

We can’t afford to spend any more time
"selling” the need for racial equity. We must
acknowledge the need to stop and cure AND
recognize that it will feel “set-a sidey”

It is in white America’s interest that black
and brown America thrive.



HARPER /ELADE

A RACIAL EQUITY ADVISORY FIRM

Thank You!
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