N I I Leadership Institute
O a u The Council for Health and

Human Service Ministries

UNITED CHURCH OF CHRIST

Nollau to You Sample Schedule

8:30am - 9:00am Gathering and continental breakfast

9:00am - 10:00am Opening

10:00am - 11:00am Serving Leadership Theory and Models

11:00am - Noon Gracious Space and Appreciative Inquiry

Noon - 1:00pm Lunch

1:00pm - 2:00pm Core Values

2:00pm - 3:00pm Organizational Culture Analysis and Change Theories
3:00pm - 4:30pm Case Study

4:30pm - 5:00pm Closing

Optional learning modules:

United Church of Christ history and polity

CHHSM history and scope of services

Vocation and call

Generations in the workforce

Diversity and Inclusion

Sabbath: Intersection of spirituality and leadership
Cultural health analysis

It's The Manager

Conversations Worth Having

Ethics
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