LEADERSHIP IN BETWEEN
Reframing Your Role and Reclaiming Your Power Amid Transition and Change

Reflect with peers, reconnect with purpose, and recharge for your ministry at this 24-hour
retreat Sept. 13-14, 2010, at the beautiful Mercy Center in St. Louis. This CHHSM Leadership
Retreat will bring together CEOs and senior-level managers of CHHSM ministries in the
Midwest Region. Led by Daniel Pryfogle and Jeanne Gladden, the retreat will explore the
theme of Leadership in Between.

Leadership in between is about the challenging reality all leaders face today: to lead amid
budget cutbacks, layoffs and organizational change, between recession and recovery, between
the movement from the old to the new. And Leadership in Between is about possibility in this
time: the potential of our organizations, the resources that are already present, and the power
that emerges between us — the sustaining energy of leadership in community.

If you are ... e  Stressed out and out of focus
e Making hard decisions
e  Dealing with high organizational anxiety ... and you are ready to ...

e Let go of “limiting paradigms,” beliefs that block us from being our best
e |Leverage personal and corporate strengths
e Draw upon the power of leadership in community

... then set aside this Sabbath time for yourself! Limited to 25 participants, the retreat will
create a space where colleagues can speak honestly of this moment in which it feels like things
are falling apart yet also coming together. Through highly interactive sessions, with ample time
for rest and fellowship with peers, participants will explore both their challenges and their power
through a creative blend of theological/spiritual reflection, change theory, and strength-based
development.

Facilitators: Daniel Pryfogle, CHHSM's director of leadership formation and principal /
creative director of The Signal Hill Company, a leadership and communications consultancy;
and Jeanne Gladden, partner in The Quality Coach!, a business coaching practice.

Date and Location: Noon-noon, Sept. 13-14, 2010 at the Mercy Center, a beautiful 70-acre
campus, with gardens, walking path and labyrinth (mercycenterstl.org)

Cost: $275, includes meals and overnight accommodations.

Reservation Deadline: August 20, 2010. Contact Lorraine Cogan at 216-736-2250 for a
registration form or e-mail her at coganl@chhsm.org.




